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Birendranagar Municipality
Office Of The Municipal Executive

Birendranagar, Surkhet
Karnali Province, Nepal

Date of first Publication: 2082/01/16

In the presented matter, IEE is required for the collection, mining, sale, distribution and
internal clearance of River products from the Rivers belonging to this municipality (Itram
Khola, Neware Khola and Khorke khola). The Listed firms within this Minicipality for fiscal
year 2081-082 are requested to submit the sealing proposal within 7 days (2082.01.22) from
the date of publication of the notice.

Eligibility Requirement:

1. Should submit upto date firm registration Certificate.

2. Should Submit PAN/VAT Registration Certificate.

3. Should Submit Tax Clearance Certificate of f/y 2080/081.

If:;) Description of Work Eg};ﬁﬁ;‘:}g?;%;lt Remarks
Preparation of IEE Report Rs. 2,98.229.60 It t.l-lﬂ. cae _a:]r;y
1 For the collection, mining, (Three Lakhs Sixty Six q:]lleéltzf;gg?éa;lég
) sale, distribution and internal Thousand Nine Hundred it Bi ’ cll)r _
clearance of River products. Eleven Rupees only) “SIM rendranagar
unicipality

Chief Administrative Officer
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Notice regarding correction of the notice published on 2082/01/16 for

Q0T I e Jera
Wednesday, 30 April. 2025

conducting IEE of ItramKhola, Neware Khola and Khorke Khola.
S.No Published Corrected

Estimated Amount Including VAT
Rs.298992.60 (Two Lakhs Ninety Eight
Thousand Nine Hundred Ninety Two
Rupees Paisa Sixty Only.)

Estimated Amount Including VAT
1. Rs.298992.60 (Three Lakhs Sixty-Six
Thousand Nine Hundred Eleven Rupees only.)

Birendranagr Municipality, Surkhet




ToR for Initial Environment Examination (IEE) Contract (ToR
and IEE) of Sand Stone Gravel Excavation and Collection from
Itram, Khorke and Neware Khola in Birendranagar Municipality



1.1 INTRODUCTION
Lhnydevelopmmpmject.uumionandoolleclionofsand.slomnndgnvelalsoinviwboth
positive and negative environmental effects directly or indirectly during the construction and operation
Mmmmecvdmdonmdmowmgofpmjmformebmmmmﬂmdsod&
economic sustainability. These processes are collectively called as [EE (Initial Environmental
Examination) which must be incorporated in project feasibility study in order to minimize the
detrimental effects on natural and socio-economic environment and maximize the benefits to the local
community.

The main objective of IEE is to identify possible physical. biological, socio-cconomic and socio-
caltural impacts due to the project and 10 propose mitigation measures. It includes preparation of ToR
and TEE of the purposed activities based on Environment Protection Act, 2076, EPR, 2077 and BES,
[EE working procedure of Birendranagar Municipality, 2077. Specific objectives are to:

2) Review existing governmental policies in the context of development and environmental and

b)E;vlolemdanalyuexisﬁngoondiﬁonsoflheptojeamubefoumdoonmmwnIofun

project,

<) l&nifycxininsandposible impacts likdywmergedmtotheproject.

d) To assess how effectively and efficiently the reports are being implemented.

¢) To explore the challenges in terms of policy, institutions and programs for effective
‘qiununlﬁonofthelEEmponsinﬂwﬁcld.

f) Design environmental management Plan (evaluation and monitoring, enhancement or mitigation
measures) under the broad national s

g) Preparc 1EE report as per government rules and regulations for its approval from government line

agencies
&) To provide the practical and relevant recommendation to the concerned authority.

1.3 METHODOLOGY FOR IEE STUDY
'lb'lEEnldyshouldbecarriodoulinwooniﬁ\dwEnvirmnmltProtecﬁotlAct.ZO‘M.EPR,
2077 and BES, IEE working procedure of Birendranagar Municipality, 2077. This study should carry
out o identify impacts regarding physical, biological, socio-economic and cultural environment and
tehng-mneﬂ’ectsofmepmject.Bothprhmydauandseconduydammaollectedw
gnderstand the existing condition of the project area. Secondary and primary information can be
collected for the study. In case of primary data, different methods like key informant interview, focus
group discussion, field observation, and questionnaire survey would be done. Public involvement and
participation shall be a major part of the IEE study. Other relevant Guidelines, Policies, Plans shall
also be referred in the Study. Following approach and methodology would be adopted during the IEE
report preparation.

1.4 DESK REVIEW
The following steps shall be followed during the desk review:
« Collection and review of secondary sources of information from various

sources
« Initial interaction and consultation with the local community and district level stakeholders £ 5.




* Delineation of geographical boundary of the influence arca on the topographical map
o Preparation of project specific checklist

1.5 PUBLIC CONSULTATION AND PUBLIC DISCLOSURE
The role of public consultation and participation is to ensure the quality, comprehensiveness,
cffectiveness of IEE as well as to ensure that the public views are adequately taken into consideration
in the decision-making process. It is done during the preparation of an IEE. In order to ensure the
public involvement, the following procedures shall be followed during IEE report preparation:

¢ Publication of notice - a 7 days public notice shall be published in a Local Level Daily newspaper
seeking written opinion from concemned Municipality Office, DCC, school, health posts,
community forest and related organizations. A copy of the public notice shall be affixed in the
above-mentioned organizations and deed of enquiry (muchulka) shall be collected.

e IEE team shall also carry out public consultation, hearing and interaction with local communities
and related stakeholders and shall also collect the public concerns and suggestions.

1.6 FIELD WORK
The IEE team shall visit and inspect/observe the significant environmental features in the project site,
make necessary measurements, and discuss it with the local stakeholders. The information collection
shall cover physical, biological, socio-economic and cultural aspects of the environment. Focus group
discussion shall be held in the settlement areas to generate the socio-economic characteristics of the
area,

The baseline information data shall include but not limited to the followings as presented in following
sub-sections.

1.7 PHYSIO-CHEMICAL ENVIRONMENT
Topographical data, climatic data, meteorological data (air temperature, precipitation), geological and
land stability information, land use pattern, water, air and noise quality and other information
concerning physical resources of the project area shall be collected. All these data as well as other
relevant information can be derived from available topographical map, aerial photographs, GIS maps,
site observation, consultation with local communities etc.

1.8 BIOLOGICAL ENVIRONMENT
Information on the flora and fauna, Protected, Rare and Endangered species, sensitive habitats and
species of commercial importance in the project arca shall be collected.

Documentation on (i) wildlife in the project site including mammals, birds, reptiles and amphibians
and (i1) the habitat for sensitive species of birds and mammals known in the study area.

Number of trees to be cleared for implementation of the project shall be recorded by counting method
or sample plot method. Documentation of vegetation status, forest area, distribution of endangered
plants, medicinal plants, Non-Tim
cultural values shall be made.
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1.9 SOCIO-ECONOMIC AND CULTURAL ENVIRONMENT
Information on socio-economic and cultural features of the project area including population,
ethnicity, occupation pattern, education, health and sanitation condition, shall be collected. Similarly,
data/description of settlement pattern, migration, religion, cultural and religious sites, crop production
and cropping pattern (agriculture), sources of energy and energy consumption, physical as well social
infrastructures, market centers, industry etc. and development activitics in the project arca shall be
collected and compiled. List of affected properties including number and area of land plots that have o
be acquired for implementation of the proposal as well as documentation of families to be directly
affected by the project shall be listed.

110 ANALYSIS AND RESULTS

Primary and secondary information shall be analyzed qualitatively and quantitatively. Qualitative dats
analysis shall employ checklist (tabulation, cross-checking, circumstantial cvidences, case studics and
inferences) and matrix methods. Quantitative data analysis shall employ a range of tests 1o handie das
sets with large number of variables, The emphasis of the analysis shall be to establish relaSionsiups
between environmental changes (issues and alternatives) with or without proposed activitics scesames.
Differences detected by the analysis shall form the basis for recommending snd desssmme
environmental mitigation measures, monitoring and evaluation schemes and managemess plas
Consequently, implementing institutions shall be identified and coordination shall be arranged.

111 REPORT WRITING
ToR and IEE report should be prepared following the Environment Protection Act, 2076, EPR. 2077
and BES, IEE working procedure of Birendranagar Municipality, 2077. The report should comtms
details of assessment and its findings — impacts, mitigation measures, and institutional regessm——
together with annexes, maps, photos etc. and submitted to municipality in a draft form for sewew st
also presentation shall be conducted in the municipality. The report shall be finalized incorporstng o8
appropriate comments and suggestions thus made. :

112 Study Team Composition
The study team mentioned in the EPR, 2077.




